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Highlights 1972 1971 
Sales 55,780,114. 53,068,666. 
Net Profit before Income Taxes, Depreciation, 

Amortization and Extraordinary Items 3,163,685. 3,564,254. 
Income Taxes 1,343,600. 1,615,100. 
Depreciation and Amortization 494,425. 460,412. 
Net Profit before Extraordinary Items 1,325,660. 1,488,742. 
Extraordinary Items 35,600. 474,980. 
Net Profit 1,361,260. 1,963,722. 
Distribution in Dividends 232,570. 223, 1c. 
Earnings per Share before Extraordinary Items 59 .67 
Earnings per Share .60 .88 
Dividends per Share 10 .10 
Working Capital Ratio 2.87 to 1 3.09 to 1 
Long Term Debt 2,380,500. 2,478,500. 
Shareholders’ Equity 8,951,445. 7,606,005. 
Number of Shares Outstanding 2,268,072. 2,244,822. 
Number of Employees 1,611. 1,804. 
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Directors’ Report 
to the Shareholders 


JACK SCOTT 


President 


The year under review has been a difficult one due to a poor local economy and 
exceptionally keen competition entering the markets served by your Company. 
In reflecting its performance,the Company has continued its conservative policies 
in absorbing store opening costs for stores opened in new markets late in the 
year, and in valuing the inventory at year end; the reduction in profits is partly 
the result of these policies. Nevertheless we are pleased to report that the 
Company’s sales growth has continued, and that sales in outlets affected by 
competition during the year are showing signs of recovery. 


Financial Results 


Consolidated sales totalled $55,780,114, an increase of 5.1% over the previous 
year whilst total earnings amounted to $2,704,860. After providing for income 
taxes the earnings per share before extraordinary items were 59¢ on 2,268,072 
shares. Last year’s earnings before extraordinary items were 67¢ on 2,244,822 
shares. The earnings for the year ending 31st January, 1971 have been restated 
to give effect to the 3 for 1 stock split in September 1971. 


The current results include an extraordinary gain of 1¢ per share compared with 
an extraordinary gain of 21¢ per share in the preceding year. 


The increase in working capital from $7,500,439 to $8,228,354 results in a ratio of 
Current assets to current liabilities of 2.87 to 1 compared with 3.09 last year. 
It is expected that the current year’s expansion will be financed out of cash flow. 


S\S 


Operations 


During the course of the year LaSalle Factories Ltd. opened seven new outlets. 
Stores were opened in Grand’Mere and Thetford Mines in the spring and in the 
fall three stores were opened in the Quebec City area and one each in Cap-de-la- 
Madeleine and Lafleche. At the year end the Company was operating 42 LaSalle 
Factories outlets. 


The Company is always seeking means to improve operations and during the year 
participated in an interesting retail development in which the Lafleche store is 
situated; the centre is comprised of a leading food discounter, a hardgoods dis- 
counter and a LaSalle Factories store, and provides customers with total discount 
shopping. 

A major development for the Ben Berke division was the acquisition in July 1971 
of the English and Scotch Woollen Company Limited. During the last half of the 
year English and Scotch outlets have been opened in Calgary, Lafleche, Winnipeg 
and Vancouver. 

Following the acquisition of English and Scotch the Ben Berke stores have 
changed their pricing structure from one price suitings and now offer not only 
great value but also a variety of prices and cloth that will have appeal to a larger 
segment of the market than that hitherto served by the Company. 


The manufacturing division has shown improved efficiency during the year fol- 
lowing the engineering studies completed last year. The Canadian Armed Forces 
contract has now been completed and the Company is aggressively seeking to 
replace the reduced government volume with additional civilian volume through 
the expansion of its own retail outlets for men’s clothing. 


Board of Directors 


Miss Judy LaMarsh, lvan A. Martin and Percy H. Silverman retired from the Board 
during the year. Two of these positions have been filled by the election to your 
Board of Directors of Mr. Alan S. Gordon and Mr. Edward J. Feigin at the last 
annual meeting. 


Outlook 


Your Directors foresee 1972 as a year of continuing expansion aided by an 
improving economy. 

The LaSalle Factories outlets will benefit from the development of the seven 
outlets opened in 1971. Whilst no store openings are planned for the spring, 
preparations are being made for several fall openings, and suitable outlets are 
being sought in the Province of Ontario. 

Ben Berke and English and Scotch are expected to develop increased volume 
and profits as a result of continuing expansion in the west and the introduction of 
a multi price system in the Ben Berke stores. 

Once again we must record our appreciation for the efforts of our many employees 
who have contributed in large measure to the results of the year. 

The year ahead is one of opportunity and challenge that we meet with confidence 
and a determination to continue the growth of the business. 


May Sth, 1972 GEO. H. SCOTT Me 
Longueuil, Que. Chairman of the Board President 


Scott-LaSalle Ltd. 


and Subsidiary Companies 


assets 
1971 
$ 
Current 
Cash and short-term deposits . 1,318,242 
Marketable securities, at cost 
(Quoted value — $33,950; 1971 — $33,100) 40,000 
Accounts receivable . 1,738,329 
Inventories, at the lower of cost or net realizable value 7,901,905 
Prepaid expenses . 82,314 
Fixed 
Land, buildings and equipment, at cost. 3,616,625 
Accumulated depreciation 1,856,381 
1,760,244 
Alterations to leased premises, unamortized balance . 623,822 
2,384,066 
Other 
Deferred charges, unamortized balance 120,000 
Excess of cost of investments in subsidiary 
companies over book value at date of acquisition —_— 
120,000 
13,584,856 


Signed on behalf of the Board 
G. H. SCOTT, Director 


J.H. SCOTT, Director 


=) 
ie.) 


Consolidated Balance Sheet 


(Note 1) 


as at january 31,1972 


(with comparative figures for 1971 — Note 2) 


1972 1971 

8 $ 
Current 
Bank advances . 1,406,426 184,277 
Accounts payable and accrued liabilities . 2,290,969 2,294,806 
Salaries and wages payable 399,992 362,675 
Income and other taxes payable . 146,970 658,593 
Current portion of term debt 145,000 80,000 

4,389,357 3,580,351 

Term Debt (Note 3) 2,235,500 2,398,500 


shareholders’ equity 


Capital Stock (Note 4) 


Authorized: 
2,880,000 common shares without nominal or par value 


Seine shares (1971 — 2,244,822 shares) 1 pio ti2 802,362 
Contributed Surplus : “100,000 100,000 
Retained Earnings . : 7,832,333 6,703,643 
8,951,445 7,606,005 
15,576,302 13,584,856 


See accompanying notes to consolidated financial statements 


AUDITORS’ REPORT 


To the Shareholders of Scott-LaSalle Ltd. 

We have examined the consolidated balance sheet of Scott-LaSalle Ltd. and subsidiary companies as at January 31, 1972 
and the consolidated statements of earnings, retained earnings and source and use of working capital for the year then ended. 
Our examination included a general review of the accounting procedures and such tests of accounting records and other 
supporting evidence as we considered necessary in the circumstances. 

In our opinion these consolidated financial statements present fairly the financial position of the companies as at 
January 31, 1972 and the consolidated results of their operations and the source and use of their working capital for the year 
then ended, in accordance with generally accepted accounting principles applied on a basis consistent with that of the 
preceding year. 


Montreal, Quebec 
April 14, 1972 


RICHTER, USHER & VINEBERG 
Chartered Accountants 


liabilities 


Scott-LaSalle Ltd. 


and Subsidiary Companies 
consolidated statement of earnings 


(Note 1) 


for the year ended january 31,1972 
(with comparative figures for 1971 — Note 2) 


Sales 


Cost of sales, selling, general and administrative expenses 
exclusive of the following items: . . ...... . 


Depreciation and amortization of fixed assets 
Amortization of deferred charges 


Interest on term debt 


Operating Income . 
Investment income 


Sale of concession rights (Notes 5 and6)....... . 


Provision for income taxes . . . . .- - + «© + «© «© « + 
Earnings before Extraordinary Items . 

Extraordinary Items (Note 6) . . . ..... +. 4... 
Net Earnings 
Earnings per Share (Note 7) 

Béfore extraordinary Nemisee me) een) en eee eee ae 


After extraordinary items 


consolidated statement of retained earnings 


(Note 1) 


for the year ended january 31,1972 
(with comparative figures for 1971 — Note 2) 


Balance — beginning of year. . .- . - . +. «sw 


Net earnings for the year 


Dividends paid 


Balance — End of year 


See accompanying notes to consolidated financial statements 


1971 
$ 


53,068,666 


49,465,004 
382,414 
77,998 
177,374 


50,102,790 


2,965,876 
87,968 
49,998 

3,103,842 


1,615,100 


1,488,742 
474,980 


1,963,722 


.67 
.88 


1971 
$. 


4,963,053 


1,963,722 


6,926,775 
223,132 


6,703,643 


and Subsidiary Companies 


consolidated statement of source and use of working capital 


(Note 1) 
for the year ended january 31,1972 
(with comparative figures for 1971 — Note 2) 


1972 1971 
Source of Working Capit $ $ 
From Operations: 
Net earnings for the year . L 1,361,260 1,963,722 
Items not affecting working capital - — 
Depreciation and amortization of fixed assets . 451,925 382,414 
Amortization of deferred charges 42,500 71,998 
1,855,685 2,424,134 
Issue of Series D debentures oo 1,000,000 
Issue of common shares . : 216,750 74,925 
Working capital of subsidiaries at date of acquisition ; 408,838 == 
2,481,273 3,499,059 
Dividends paid 232,570 223,132 
Reduction of term debt 163,000 188,500 
Deferred charges — L133. 117,998 
Net additions to fixed assets 887,535 780,309 
Acquisition of subsidiary companies 462,500 ais 
1,753,358 1,309,939 
Increase in Working Capital 727,915 2,189,120 
Working capital — “Beginning of F year 7,500,439 - 5,311,319 
Working Capital — End of yea 8,228, 354 7,500,439 


notes to consolidated financial statements 


Pics of CONSO! 


The Bonaolidated financial etements include the accounts of the company and all its subsidiaries. All significant intercompany transac- 


tions have been eliminated. 


During the year, the company acquired 100% of the shares of English and Scotch Woollen Company Limited, English and Scotch Woollen 
Co. (Ottawa) Ltd., English and Scotch Uniform Company and Singer and Burt Inc. These companies were acquired in part for cash, in part 
for 16,500 common shares and by the granting of options to purchase 48,000 common shares (Note 4 c (iv)).These acquisitions were 
accounted for as purchases and accordingly earnings of the subsidiaries have been included in the consolidation from date of acquisition. 


There is no present plan for amortization of the excess of cost of the subsidiaries over book value at date of acquisition. 


2. Comparative Statements 


a) The financial statements for 1971, which are presented for comparative purposes, were examined and reported on by the companies’ 


previous auditors. 


b) Certain reclassifications for the year 1971 have been made for the purpose of comparability. 


Term debt consists of the following: 


6% sinking fund debentures, Series A, due May 1, 1980 . 


Sinking fund requirements — 
$80,000 in each of the years 1972-1977 and $40,000 on aes 1, 1978 
Debentures purchased and held for redemption. . . 


6%2% secured debentures, Series B, repayable by annual instalments of $40,000 on 
March 15 in each of the years 1972- 1981 and the balance on March 15, 1981 a 


72% secured debentures, Series C, repayable by annual instalments of $40,000 on 
September 1 in each of the years 1972-1981 and the balance on September 1, 1982. 


1972 


1971 
520,000 600,000 
__121,500 

478,500 

“440, 000 480,000 
480,000 520,000 


january 31,1972 


Scott-LaSalle Ltd. 


and Subsidiary Companies 


notes to consolidated financial statements 
january 31,1972 


9% % secured debentures, Series D, repayable by annual instalments of agit 000 on 


May 1 in each of the years 1972-1984 and the balance on May 1, 1985 1,000,000 
2,478,500 
Current portion . 80,000 
2,398,500 


4. Capital Stock 
a) During the year, 6,750 shares were issued for $51,750 cash and 16,500 shares were issued as partial consideration for the purchase of 
subsidiary companies 
b) The capital stock of the company was split on a 3 for 1 basis to shareholders of record on September 30, 1971. 
c) As at January 31, 1972, 265,185 common shares were reserved for issue as follows: 
i) The Series D debentures have attached thereto, share purchase warrants entitling the holders to subscribe to an aggregate of 
60,000 shares at the rate of 60 shares for each $1, 000 principal amount of debenture at $10 per share to April 30, 1975 and $11.67 
per share thereafter until April 30, 1980. 
ii) Warrants issued to the mortgagors of certain properties owned by an affiliated company and leased to Scott-LaSalle Ltd. in return for 
beneficial rental arrangements, entitle the holders to subscribe for 150,000 shares at $10 per share until June 30, 1980. 
iii) Options have been granted under an Employees Stock Option Plan entitling the holders to purchase 7,185 shares at $7.66 each. 
iv) Options, exercisable not later than May 31, 1978, have been granted to the former shareholders of certain subsidiaries which entitle 
the holders to purchase an aggregate of 48, 000 shares at the following prices: 


$7.33 each June 1, 1971 - May 31, 1974 
8.00 each June 1, 1974 - May 31, 1976 
8.66 each June 1, 1976 - May 31, 1978 


5. Contingencies 
During the year, a subsidiary company received $116,662 (1971 — $524,978) relating to the sale of certain concession rights in its retail 
outlets. According to the agreement, additional amounts will be received in future years as new outlets are opened. In the opinion of tax 


counsel, these receipts constitute a non-taxable gain and accordingly no income taxes have been provided in the accounts in respect of 
these amounts. 

Under the terms of the agreement, the company, at its option, may cancel the agreement on or after January 31, 1974, in which case it 
would be obliged to return a portion of the sales price to the concessionnaire. The maximum refund would amount to $420,123 in the event 
that the agreement be cancelled by the company effective January 31, 1974. 


6. Extraordinary Items 
Extraordinary items comprise: 
1972 — Recovery of income taxes on application of prior years’ losses. . . .. . $ 35,600 


1971 — Net gain on sale of concession rights . ........ .. +... 474,980 


As explained in Note 5, a subsidiary company has sold concession rights amounting to $116,662 in 1972 and $524,978 in 1971 and expects 
to receive additional amounts in future years. The amount received in 1971 was comprised of $474,980 with respect to locations at date of 
inception of the agreement and $49,998 with respect to stores opened during the 1971 fiscal year. Accordingly, the amounts received in 
1971 have been reclassified by including as an extraordinary item only the amount received at the inception of the agreement. 


7. Earnings per Share 


a) Earnings per share have been calculated using the weighted average number of common shares outstanding during the year. Assuming 
full dilution through exercise of warrants and options, earnings per share for 1972 would be $0.56 (1971 — $0.65) before extraordinary 
items and $0.57 (1971 — $0.85) in total. In calculating such earnings, a return of prime bank rate on the proceeds of the exercise of 
warrants and options has been assumed. 

b) 1971 earnings per share have been restated to give effect to the stock split described in Note 4 (b). 


8. Tax Losses 


As at January 31, 1972, certain subsidiary companies had approximately $163,000 of losses for income tax purposes which may be applied 
against earnings of future years, not later than 1977. 


9. Lease Commitments 


The aggregate rentals paid by the company and its subsidiaries under real property leases for the year ended January 31, 1972 amounted 
to $1,756,263. The aggregate minimum annual rentals, exclusive of additional amounts based on percentage of sales, taxes and other 
occupancy charges, in subsequent years on real property leases in effect at January 31, 1972 will be: 


Fiscal years ended — 


1973 - 1977 $7,282,800 1988 - 1992 4,935,400 

1978 - 1982 5,740,500 1993 - 1997 2,846,100 

1983 - 1987 5,480,300 1998 - 2001 1,529,200 
There are no obligations under any of the leases beyond the year 2001. 
10. Statutory Information 1971 
Number of directors 10 


Number of officers (all of whom are directors) RS ere Se Ls ie a) 5 
Remuneration of Gite Ctors arma cman ata tiee ties 01-1. ect ee oe $132,771 ‘ $119,010 
Remuneration of officers . fimermcunaass es | ee ce ne mee ener me 102,104 94,460 


1971 — LASALLE FACTORIES LAFLECHE OUTLET 


The Company’s stores have changed in 
design and appearance over the years as 
these illustrations testify. Experience has 
shown that the most efficient retailing unit is 
a spacious store together with adequate 
parking facilities which give the customer 
convenient shopping services. 


1959 — LASALLE FACTORIES NOTRE DAME OUTLET 


alle Ltd. 


and Subsidiary Companies 


10-Year Financial Review 
Highlights and Statistics 


(All amounts are expressed in $,000’s) 


1971 
ting 1. No. of stores at year end — LaSalle Factories 35 
Ben Berke . : -29 
English & Scotch . — 
2. No. of employees 1,804 
3. Net sales : 53,069 
4. Earnings before acai senrecianan 
amortization, interest on long term debt oe 
and corporation taxes . . . .... . . . —[JJiiiitins 4,216 
5. Depreciation and amortization. . ...... =. 494 460 
6. Interest on long termidept: (..cy ees oe eee me ee 177 
7. Federal and Provincial corporation taxes . . .. . @ 1,343 1,615 
8. Net Earnings . - 1,964 
OPERATING STATISTICS S 
9. Netearnings asa% ofnetsales. . . a ae - 2.44% 3.70% 
10. Net earnings as a % of shareholders ae 2 nF 15.21% 25.82% 
11. Total dividend asa% ofnetearnings ..... . | ie 11.36% 
> sheet 12. Current assets ........... . . . —SS0SRGee 11,080 
Tish AGUigdnm els wes Bog a a o o osm @ a o 4,389 — 3,580 
14. Working capital. . . . Le dd, | Nee 8,228 7,500 
15. Current assets/Current liabilities r TAUO oo og heen ae 2.87:1 3.09:1 
16. Fixed assets (net book values). . .. . ... . 2,844 2,384 
Capital employed financed by:— . 
172 Lonalenn- Gebtee =.) ec ie. ae. See et eee 2,239 2,398 
18. Shareholders equity . .. . ee hs 8,951 7,606 
19. Shareholders equity/Long term dept FallO.s. so Pees 4.01:1 3.1731 
SHAREHOLDER ITEMS 
20. No. of common shares issued and outstanding . . . 2,268,072 748,274 
21. Netearnings percommon share ....... . 60¢ $2.63 
22+ Dividend per-common,. share, 2ets me eee oe ee 10¢ 30¢ 
23. Shareholders equity per common share .... . $3.95 $10.16 
24. Retained earnings percommon share ..... . $3.45 $8.96 
25. Numberorsharehoiders. . Saye: ame. oe cee 869 723 


(A) 1964 is a thirteen month period due to a change in the financial year-end from December to January 
(B) In July 1968 the common stock was split 3 for 1 (245,383 x 3 = 736,149) 
(C) In September 1971 the common stock was split 3 for 1 (748,274 X 3= 2,244,822) 


(Jan.) 


1969 1968 1967 1966 1965 (A)1964 1962 

25 21 19 15 12 9 8 

15 12 7 5 1 — — 
1,689 1,413 1,278 1,134 1,021 914 879 
37,830 30,521 23,673 19,068 17,090 15,375 12,605 
2,588 1,814 1,376 965 817 700 472 
235 185 174 132 103 90 81 
126 98 83 54 59 70 46 
1,240 808 623 392 339 267 149 
987 728 496 387 316 273 196 
2.61% 2.37% 2.10% 2.02% 1.84% tor Gare 1.55% 
21.18% 19.28% 16.06% 14.91% 14.01% 13.69% 10.97% 
: 14.72% 17.94% 20.83% 23.09% 28.01% 24.17% 16.83% 
8,611 7,048 5,508 4,749 4,395 4,336 3,665 
3,533 2,578 2,019 2,001 1,843 1,926 1,344 
5,078 4,470 3,489 2,748 2,552 2,410 2,321 
2.44:1 2734 21351 2301 2.38:1 2.25:1 22a 
1,443 1,187 1,034 752 641 518 497 
1,760 1,833 1,359 829 889 956 1,081 
4,660 3,750 3,088 2,594 2,255 1,994 1,786 
2.65:1 2.04:1 PEP 8.124 2.53:1 2.08:1 1.65:1 
(B)736,149 240,390 235,550 226,515 222,090 220,000 220,000 
$1.34 $3.01 $2.11 $1.70 $1.42 $1.24 89¢ 
 20¢ 55¢ 45¢ 40¢ 40¢ 30¢ 15¢ 
$6.33 $15.60 $13.11 $11.45 $10.15 $9.06 $8.11 
$5.38 $12.97 $10.72 $9.40 $8.25 $7.22 $6.27 
580 419 405 340 375 361 387 
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OPERATING EXPENSES 
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OTHER INCOME 


Discount Earned 
Interest Earned 
Miscellaneous © .............sceeeeees aaveiavescs ie 


INTEREST PAID 


Funded Debt ............... NS Raa bO COO TE CECE Ee Doe aeote oso 
Otherin.cccccse HEAR Gs HEP ROUGE Ot PR CCORE Cie CED CORE ODEO SoCRUCURD RR oe 


PROVISIONS FOR@INGCOMESMAXKES Serr.n....0000scassaseecceooness ssl Boots 


NEMEARNINGS FORBSIXe MONTHS @eecessccrscncia.ccsssssceseaenanec 
EDP RVAOIRIDIINVANRIY( TFPIEIM Gescdeasectcdscondonsobbonnnbedoonbooquends0p ade q0NdGa 
NEG EARNINGS FOR THE SIX MONTHS vor ce. cs. cseeeeeene 


EARNINGSERERS SHARES... cecccicsssocsccsssseccoseseccsecuterseees svanceaaes 


CONSOLIDATED STATEMENT OF EARNINGS 
for the six months ended July 31, 1972 (unaudited) 


1972 1971 
26,859,040 25,218,402 
19,764,884 18,457,949 

7,094,156 6,760,453 
7,035,105 6,007,199 
59,051 753,254 
283,236 300,990 
53,592 44,415 
352,916 292,556 
748,795 1,391,215 
91,663 101,797 
80,692 67,672 

576,440 1,221,746 

282,500 646,000 

293,940 575,746 

— 33,332 

293,940 609,078 

12.95¢ 25.7¢ 


——— ee 


CONSOLIDATED STATEMENT OF SOURCE AND USE OF WORKING CAPITAL 
for the six months ended July 31, 1972 (unaudited) 


SOURCE OF WORKING CAPITAL 


Netreanmings fon the SIX MOMS! eercsecree ess re sneer enc ccesenemeceaenenes 


Items not affecting working capital 
Depreciation and amortization of fixed assets ................ 


USE OF WORKING CAPITAL 
Dividendsmpaldaccc-.c.t.cc-s-ccc. : 
Reduction Off fundededebt 5: cs. c:ccsccereee scp oo ecise- ss cesnaeees vn ses coeusens 
Purchase of fixed assetS — Met ............cccscceccesceeceeeseceteeeenes 
Deferred Charges ............... Hi Se Ro eectnese SEER Son RER aCe co ee ee Ee 


INCREASE / (DECREASE) IN WORKING CAPITAL .............. 
WORKING CAPITAL — January 31, 1972 .............cceceeeceeneees 
WORKING CAPITAL — July 31, 1972 ......... Pee ee ae 


1972 aoa 
293,940 609,078 
210,489 22020 
504,429 836,603 
136,084 149,655 
125,900 120,000 
65,784 214,476 
(3,877) 8,004 
323,891 492,135 
180,538 344,468 
8,228,354 7,500,439 
8,408,892 7,844,907 


INTERIM REPORT 
July 31, 1972 


6ruV 


The result of our operations (unaudited 
figures) for the six months ended July 31, 
1972 showed an increase in sales of 6.5% 
to a record high of $26,859,040. 


Ordinary earnings were $293,940 or 
12.95 cents per share compared with 
$575,746 or 25.7 cents per share last 
year after providing for the stock split in 
September 1971 and with 23,250 more 
shares outstanding. 


In August we opened a LaSalle Facto- 
ries outlet in a new All Discount Shopping 
Centre complex of approximately 100,000 
square feet in Sherbrooke, Que. The lar- 
gest discount food store in the Province 
will share part of the area. 


Another modern LaSalle Factories store 
is nearing completion in Cornwall, Ont. in 
a similar extensive complex with opening 
scheduled for October. 


English and Scotch Woollens chain has 
been expanded by additions in Edmonton, 
Lethbridge and Calgary. 


The conditions the Company has faced 
for the past year seem to be less severe 
and it is expected the last half of the year 
will show better results. 


Scott-LaSalle Ltd. 
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